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ECAPS PROJECT COSTS

On November 25, 2008, on the motion by Supervisor Antonovich, the Chief Executive Office
was directed to report back to the Board at its meeting of December 9, 2008 on the total eCAPS
project costs, one-time and ongoing.

Currently, the estimated cost of the project consists of $232.3 million one-time costs and $36.5
million on-going costs. We have spent $108.3 million one-time net County costs (NCC) from
fiscal year (FY) 2003-04 through FY 2007-08 and estimated an additional $79.1 million of
one-time NCC is needed for FY 2008-09 through FY 2011-12 as indicated in the attachment.
We will continue to update this spreadsheet as the information becomes available and the
amounts are more solid until the end of this project.

In addition, we have briefed Board Offices of these costs on March 18, 2009 and April 20, 2009
and shall provide these briefings on an annual basis.

If you have any questions or need additional information, your staff may contact Cindy Lee of
the Auditor-Controller at (213) 974-0356.
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c: Auditor-Controller
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Data provided o compliad by Auditor-Controller

©-CAPS / e-HR PROJECT SUMM

ARY

One-Time Costs Ongoing Costs
W Actuals Actuals Budget F i F Actuals Actuals Actuals Budget i F P Projecti
uals
CGI-AMS
[CGHAMS Amandmant 2
[CGHAMS Amondment 3
CGI-AMS Amendmen 4 F
[CGHAMS Sub-Totel 51,107,000 23, 000] 317 000, 900,000 21,300.000] $16,000,000
ISD Equipment
ISD Equipmont Amendment 2
1SD Eguipment Amendment 3
ISD Midrange Amendmont 2
1SD Mids Amendment 3 ¢
18D Sub-Total 13,948, $0 000| 000 $4,015,000/ 1,817,000
A-C County Operating Costs X 480,000 1
Board Letters Bub-Total $65,055,000 23, 000 | $23,704,000 | $25,710, $25,465,000 |_$17,967,000 $1,080,000 $1,080,000 $1,080,000 $1,080,000
JRefurbishment/TI
Ront Expanse " 161,000 165,000, 383, i
Facitkties Sub-Total $161,000/ $165,000/ 383,000 1,183,000 1,163,000 1,183,000 1,163,
[HR {SEB) New Staff (10700)% 888,000
HR (88£8) Exisiing Statf (10799) 484,000 707,000 000
HR S1a4f Sub-Tots) $484,000 707,000 1,773,000 848,000 349,000 000
[Augiior-Controfiet - Bysiems Development +3 +32-3t=1 [+9-3DEVa7 [«12/6moc 18 |+9 - 3 curtaim = 25
oo Disbursements, CW Payroll
|A-C (SAED) Baso 376,000 401,000 407,000 407,000 [A-C (SSEB) Base - 2,664,000 3,006,000 3,762,000 6,321,000 6,483,000 6,483,000 6,483,000 6,483,000
A-C (SSEB) New Staff (added) 296,000 433,000 608,000 991,000
A-C (SSEB ) Requesied Staff -, A (S4EB ) Roquesiad Stal 849,000 848,000 849,000
13 existing . N # 10 existing
A-C (SAEB ) Existlng Staft 1,811,000 1,645,000 1,826, 1 000 1,881,000 1981 [SSEB ) Existi 1,196,000 1,222, 1,386, 1,481,000 1,483,000 1,463,000 1,483 1,483,000
A-C Staff Sub-Total $1,611,000 1,941,000/ 203,000 000) 2, 000] - 000) $3,860,000/ 881,000 $5,736,000 7,773,000 7,986,000 8,818,000/ $8,815,000 $8,615,000
y +2 staff +1 + 2 (AC funded)
180 (SKEB) 1,860,000 2,019,000 3,147,000 3,781,000 3,777,000 3,777,000 3,777,000 3,777,000
i +
1SD (SAED ) Roquosted Staff 1,164,000 1,184,000 1,164,000
Ji8D 868 Bub-Total 1,860,000 2,018,000 3,147,000 3,781,000 3,777.000 4,841,000 4,941,000 4,841,000
léD Maintenancy Costs 6,654,000 10,637,000 8,520,000
ISO Malntenance Costs-Financlals 1,634,000 1,876,000 1,869,000 1,863,000 1,859,000
ISD Malitenanco Costs-Budget Prep 2,177,000 2,181,000 2,180,000 2,203,000 2,223,000
1SD Malstonance Costa-Procurement 929.000 1,067,000 1,083,000 1,060,000 1,067,000
iso Costs-PW (FAS 641,000 738,000 33,000 731,000 729,000
ISO Maintenance Costa-Time Collection 668,000 832,000 871,000 873,000 524,000
ISD Malmenance Costs-oHR 1,164,000 1,817,000 5,208,000 5,444,000
1SD Mairsenance Costs-Data Warehouse 2,651,000 2,953,000 2,874,000 3,050,000 3,245,000
ISD Malntenasice Cosls-aCAPS/eHR Tes! Env 2,880,000 3,182,000 7 3,861,000 4,460,000
13D Maintenance Costs Sub-Total 5,554,000 10,537,000 8,520,000 11,550,000 13,991,000 15,200,000 18,839,000 19,541,000
7,000 $349,500 §445.000; | FRA A48T YAA5000]
Ceanos
Cognos Enterprise License
676,000 600,000 600,000 600000 600,000 600,000
$0 $5,000,000] 0 $0 $9) $0 $0, $675,000 $600,000 $600,000; $600,000 $600,000 $600,000]
7,818,000] 31,968,000 : $32,620,000] " $32:310, - 8248 4, 11,274,000] i) $18,078, .$23.7 : $27,414,000 30,636,000/ $36,122,000]__$36,458,000]
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e-CAPS / e-HR PROJECT SUMMARY

a R A I GE Qi St SR A
Data provided or compilad by Audior-Contralier
One-Time Costs Ongoing Costs
200)-04 200807 2007-08 2008-00 2009-10 201011 2011:42 Ong:Time 200508 2008-07 2007:08 2008-00 2009-10 2010-11 201392 2012430 |
!ﬂ‘ yg# Actuals Actuals Budget F F i . Actuals Actuals Actuals Budget Projecti Proj Proj j
uals
HR (SSEB) New Staff (10700 885,000) |2 (107 7/0003 |2 7.000)| (1791 SN, 8,553,000
HR Staff Sub-Total $6 50 885,000)]($1,917,000)] (31,817,000} ($1,997,000)f (51,917,000 8,853,000
Ayditar-Controligt - Systems Operalions.
| Accounting, Disbursements; CW Fmoll )
[A-C Staff 7 TiRev (05-06; 32 FTES) (1,332,000 (1,332,000){ 1.332.000)} (1,332,000)| {1,332,000) {1,332,000)| (1,332,000} 1.332,000)]
<31 Staff10 offset 32 pew siaft (1,332,000} (1,332,000), (1,332,000) 11,332,000)) (1,332,000) (1,332,000} (1.332,000) 11,332,000)
A-C Stalf IFT/Rev (7-08: 12 FTEs) . (608,000)  (1.216,000))  (1,216,000)  (1.218,000)} (1,216,000  (1,216,000)
A-C Sff IFT/Rov (cost recovery) 1,323,000! 1.323,000] 1,323,000 1,323,000
A-C Siaff Sub-Total’ 82,664,000} (32,664,000 3,272,000 3,880,000 §,203,000)] (35,203,000 5,203,000 5,203,000
isD cnuuu !FTIR.w {6,057,000)] - . (6,838,000) (8,628,000), {9,876,000), ({9,878,000)| {0.875,000) (8.876,000) (,875,000)|
(6,221,000)) (6,830,000)| {9.618,000)| (7,882,000)
1,080,000 1,080,000 1,080,000) 1,080,000]
{$6,057,000] 838, 9,529,000 9,875 000] 17,178,000) 17,785.000)]  {$20,474,000)| (518,837,000
150,600, wmm; i 3675, 900 €00,000)[ ~_ ($600,000] [$00,000) 600,000]
IFT 492,000] 30,000 | M m v
- Revenue $9 000/ 3486, 3,028,000 (89,
T { Ravenus Adjus! Te $0 $5, 000) 8,281,000) 945,000)] . ($1,917,000) 1,917,000} -($1,917,000) : {88,721,000)) . {$11,80; 13,476,000)| ($14,3858,000}( " (§23,670.000)| {$23,588,000) 26,274,000)] - -{$24,640,000]
RHR
HR (S8EB) Exsiing Staff (10799) X i 3 %
DHR Lease AN ’ .
HR Staff Sub-Total 25,000] 872,000) 932,000 $932,000/ $932,000) L0 $942,000
Aud - Bystems R - Bystems Oparatlons
b B ‘|Accounting, Disburssments, CW Payroll
A-C Stalf COLA (7,000)! {11,000) (11,0000 " (11,000) (11,000) A-C Staff COLA {8,000), {84,000) (148,000)| (170,000} (170,000) {170,000) (170,000)
IA-C Stalf NCC (06-07: 9 FTEs) o . [A-C Slaf NCC {06-07: 9 FTES) {729,000) {729,000) (728,000)) {728,000); {720,000) {729,000} (728,000)
A-C Statf NCC (06-07; 3 FTEs for DEV) (286,000) (296.000) (296,000), (298,000} (206 [A-C St NCC (06-07: 3 FTE for DEV) 0 206,000 208,000 296,000 296,000 208,000 296,000
[A-C Statf NCC (08-06: 8 FTES) . §AC Staff NCC (08-09: 9 FTEs) (891,000), (981,000)] (991,000) {891,000) (991,000
A-C Staff NCC (08-09: -3 FTES for curtalimen) T o ; A-C Statf NCC (08-09: -3 FTES for curtalimen) 214,000 214,000 214,000 214,000 214,000
(1,611,000, 1,645000)] (1,628.000)! (1 1&990 (1,961 1,801,0000]: (12,978,000 A—csx‘wng (1,196,000, 1,222,000 1,366,000) 1,461,000 1,483,000 1,483,000] 1,483,000 1,483,000
1,611,000] 1,941 $2,131,000 zmooo_ 288,000] _000 2 000! 14, 000, IA-C Staff Sub-Total $1,196,000) $1,684,000] $1,883,000] $2,819,000 883,000) $2,883,000) ($2,863,000 $2,663,000)
ISD Charges Adjustments (2 staff: A-C funded) 1SD Charges Adjusiments (2 steff: A-C funded) (362,000); (382,000) (382,000) (382,000)| (382,000)|
Legacy Syshm: Adjusimonts-Financlals Loglcysmmu Adjustments-Financials (1,093,000} (1,432,000} (1,459,000) (1,260,000) {1,290,000) {1,250,000)| {1.260,000)| (1 290 ,000))
. S Adjustments-Par rsonnel 600,000] 3,400,000 400,000
< 4so Sub-Total (1,093,000 1,432,000] 1,459,000] 1,672,000 1,672,009) 272,000, 072,000 7 072,000
227, 349,000 378,000] ; : I 734,000
s:z 7 C Adjusiments Sub-Totas. :.{$2,289,000)[ " " ($3,006,000)]. ~(§3,342,000)| " ($4,491,000)| (84,835,000 _ ($5,938,000]] (87 935,000)] - (39,935,000
[Adjustments Sub-Total - [$13,010,000)] (814,598,000 IEZEM]
NCC — B T 62 818 " $4.8%0 " 310 8
—
Total One-Time {chack sum):|

(1) For 2005-06 andt 2008-07, DHR pald directly for rent in El Monta-Aerojet. Starting in FY 200708,

(2) 18 DHR positions to be reviewad by CEO at ond of project In FY 201213,
{3) A-C will request that 9 N-ltama allocated in 2008-09 be convened to A-Hems.

(4) Oid lsgacy systents will drop off. Costs will stabilize at this polr.

o)

e Yoo ;
Data provided o r.ovmllod by le-Cowollcr
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4l eCAPS rent expansas were combined and pald through the aCAPS budgel (10795).

2012

Breakdown of additional funding needs

AU Staff $1,168,000 $0 $849,000 $849,000 $848,000

1SD Charges $3,784,000 $0 1,164,000 $1,184,000 $1,184,000
$4,952,000 $2,013,000 $2,013,000 $2,013,000
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